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Introduction

The annual report is written to document academic and fiscal accountability, innovative practices,
accomplishments and achievements at West Side Summit during the 2014-15 school year.

The annual report is designed to meet the reporting requirements of the Minnesota Department of
Education, as well as the expectations of Student Achievement Minnesota, the school’s authorizer. This
report will be available to current and prospective families and staff of the West Side Summit School
community and will be posted on the school website. Contributors to the Annual Report include Karen
Klinzing - Executive Director, Sarah Hanson— Operations Manager, and Kelly Kroll — Finance Manager.

In August of 2013, West Side Summit began its first school year with 115 students in kindergarten through
grade 3. West Side Summit third graders grew to be fourth graders in 2014-2015 and the school
maintained its enrollment of 115 through the end of the school year on June 26, 2015. For 2015-2016 West
Side Summit has grown to 145 g
students and added fifth grade.

Mission and Vision
West Side Summit’s mission is to
empower students to find joy in
learning and develop the academic
efficacy necessary to prepare them for
the rigors of a college education and
beyond.

The school’s vision is to be a proof- ]
point for Minnesota that all children, regardless of zip code or socioeconomic status, deserve a high quality
education, and that all students can achieve a high level of academic success when we hold high
expectations for them and honor their potential for greatness.
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Values

Successful schools have consistent and effective school cultures that build high expectations for all
students with a staff focus on high levels of academic performance.

With the rigors of top-notch colleges and workplaces awaiting our students, West Side Summit
prepares our students for a climate of individual hard work and purposeful collaboration.

Our students, teachers, parents, and leaders honor our school-wide CRED values at all times. Each
has a simple, student-friendly definition to help them serve as guideposts in daily life and work at
school.

1. Community: We build trust, friendship, and
community so everyone can succeed.

2. Responsibility: We take responsibility for our
actions and hold others accountable to their
actions so everyone learns.

3. Efficacy: We can learn anything we set our
minds to and are always ready to learn
something new.

4. Diversity: We strive to understand the people
and ideas around us. When we know more about
each other, we can work together.




Background

West Side Summit is a public charter school approved by the Minnesota Department of Education (MDE).
As a public school, West Side Summit serves all students who apply for admission. There are no admission
requirements or charges for tuition to attend West Side Summit. West Side Summit is funded with state
and federal dollars. Funding is based on enroliment and includes money for both operational expenses and
lease payments for a facility.

In addition to being regulated by the Minnesota Department of Education, charter schools are overseen by
an MDE approved authorizer. The school’s authorizer, Student Achievement Minnesota, is responsible
for the academic results and financial management of the school.

Authorizer
West Side Summit is authorized by Student Achievement Minnesota (SAM), a nonprofit corporation
organized specifically to sponsor charter schools. SAM authorizes a number of other charter schools
in the Twin Cities.

All charter schools must be under contract with an authorizer approved by the Minnesota Department
of Education. Contracts with authorizers are based on academic, financial, and operational goals and
examined and renewed every five years. You can contact our authorizer at:

Student Achievement Minnesota LLC
ATTN: Liz Wynne, Director

P.O. Box 581639

Minneapolis, MN 55458-1639
info@samnllc.org
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School Enroliment & Attrition

September 15, 2015
Enrollment Update to the Board

K 112 |3 |4 |5 Total
FY15 15 (2 |1 |0 [0 |N/A|18
July Newly Enrolled
FY15 11 |5 |3 |4 |3 |N/A|26
Aug. Newly Enrolled
FY15 N/A [ 233824 |17 |16 | 118
EQY Enrollment
FY15 N/A[L1 |1 |2 |0 |1 5
EQY & Summer Withdrawals to date*
FY16 20 (0 |4 |2 |2 |1 29
July Newly Enrolled
FY16 4 1 (1 |1 1|2 |0 9
Aug. Newly Enrolled
FY16 1 1 13 (|2 |2 |1 10
EOY & Summer Withdrawals since last board meeting
FY16 6 512 (7 |1 |4 25
Newly Enrolled since last board meeting
FY16 3 4 |8 [4 (3 |2 24
EQY & Summer Withdrawals since last board meeting
FY16 26 (23|133|25|17|16 | 140
Enrollment to Date

FhTFFAOALEEE O2YYdzyAOFGSR o0& &aiddzRSy2INGRE TFINRAYT & K25N
school.
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Attendance

August N/A
September 96%
October 96%
November 91%
December 91%
January 93%
February 93%
March 93%
April 95%
May 95%
June 85%
Overall

Demographics
Free/Reduced Lunch 95%
ELL 37.5%
Special Education 16%
Race/Ethnicity
Hispanic 56.1%
Black 29.8%
White 13.2%
Other 0.9%
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Governance/Management/Administration

-

Board of Directors

Erin Stein, Chair
Ravi Shanbhag, Treasurer

Madaline Edison, Secretary

Kendra Kecker, Director

Yvonne Lerew, Director

-

.

School Director — Interim
llse Akbar

School Principal - Interim

Sharon Knowlton

N

J

_

-

Operations Manager

Sarah Hanson

N
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Office Manager

Jeannie De La Cruz




West Side Summit School Board Members 2014-15
NETTS Position Date of Date Term
Elec. Seated | Exp. Date
B M
llse Akbar oard ember, N/A 1412 212016
Board Chair
Ravi Shanbhag Board Member,
Treasurer
N/A 1/4/12 7/2015
Madaline Edison Board Member, Board Secretary
MN File folder #449723 N/A 1/an2 712015
Terry Tofte Board Member,
MN File folder #208126 NIA 1/a12 712015
Yvonne Lerew Board Member,
MN File folder #449829 NIA 10/3/12 712016
Sarah Hanson Ex-Officio N/A N/A N/A

Board membership transitioned during the school year in order for the original Board Chair, llse Akbar,
to become an Interim Director during the search for a new school director. Each board member has
received initial training on the board’s role and responsibilities, employment policies and practices, and
financial management. Each board member also participates in annual training.

In the 2014-15 year, board members participated in the mandatory training for board members regarding

board governance legal and best practice responsibilities with respect to at least the following:

Finances

Data

Governance
Employment law.

=4a e e e
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West Side Summit School Board Members UPDATED for 2014-15

Name Position Date of Elec. | Date Seated | Term Exp. Date
Eri Board Chair
i ! N/A 1/4/12 712016
Stein Community Member
Ravi Board Treasurer
N/A 1/4/12 7/2016
Shanbhag Community Member
Madaline Board Secretary,
Edison MN file folder #449723 N/A 1/4/12 7/2016
Community Member
Kendra Board Member,
Kecker MN file folder #369231 N/A 12/16/14 7/2016
Community Member
Yvonne Board Member,
Lerew MN file folder #449829 N/A 10/3/12 7/2016
Community Member
Abby Board Member,
Hendricks i
MN file folder f:f396283 . N/A 2121/15 212016
School 8s Kind
Teacher
Karen Ex-Officio,
Klinzing MN file folder #349331 N/A N/A N/A
School s Dire
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Staffing

2014-2015 STAFF

Name Title File Folder #
llse Akbar Interim Executive Director --
Sharon Knowlton Interim Principal 228876
Sarah Hanson Operations Manager 265637
Jeannie De La Cruz Office Manager --
Abigail Hendricks Kindergarten 396283
Mikaela Haertl 1% Grade 471675
Daniel Schwarze 1st Grade 474418
Sarah Hough 2" Grade 481878
Melanie Arnold 3rd Grade 417419
Krysten Karpicke 4" Grade 440411
Tara Conlin Physical Education 475492
Elizabeth Herzog Special Education 430676
Makayne Tulgren Special Education Assistant --
Marisa Thomas Special Education Assistant --
Patricia Weyandt Special Education Assistant
John Patterson (half year) Special Education Assistant
Samuel Offenburg (half year) Special Education Assistant
Sarah Perszyk Title One Education Assistant 486738
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Director Professional Development Plan

The professional development plan for the director for 2014-15 was intended for a new director. Despite
the extensive search for a new school director during the 14-15 school year, a permanent candidate was
not secured until the end of the school year. As specified in Minnesota Statutes 124D.10, Subd. 11(b) the
school director’s professional development for 2014-2015 is outlined in the side bar

The Board of Directors began a comprehensive Director search in the fall of 2014 during which time llse
Akbar, the former board chair for West Side Summit, stepped in to fulfill the official duties as the interim
Executive Director.

As of January 1, 2015, Sharon Knowlton, a retired licensed principal, also stepped in to share the position
with Director Akbar for the 2014-15 school year. They divided the duties. Sharon Knowlton took a lead
position in managing the teacher evaluation system, coordination of the student conduct reporting, and
curriculum identification and supervision.

The director search ended on June 1, 2015 when the school began training Karen Klinzing in for the
position. Her role officially began on July 1, 2015. Karen Klinzing is a licensed Minnesota principal who
is also completing her last two courses at the University of Minnesota — Twin Cities for her licensure as a
superintendent. She has four years previous experience as a school director/ administrator in a charter high
school which experienced a growth from 120 enrolled at the beginning of her tenure to 365 enrolled by
the end of her tenure.

A director evaluation was not conducted of the interim director or interim principal in 2014-15.
Additionally, due to their interim nature, a professional development plan was not in place. The board will
be setting goals for the new director for the 2015-16 school year.
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Director Professional Development Plans

Academic Excellence Goals:

Develop an academic excellence dashboard to monitor growth and progress toward goals.
Develop a teacher proficiency checklist for the blended learning program.

Related Professional Development:

Attend Crisis Prevention and Intervention training to gain the knowledge and skills to support the school’s
children in crisis.

Attend STEP reading assessment professional development and attend monthly teacher meetings with
STEP consultants to become fluent in the assessment system and benchmarks.

Build a relationship with another blended learning school to create collaboration on building advanced
teacher evaluations in a blended environment.

Director Finance Goals:

Develop a 5-year strategic financial plan with a focus on technology, staffing, facilities and fundraising.
Related Professional Development:

Attend quarterly business manager meetings hosted by ISES (Innovative Special Education Services — the
school’s Special Education Director Provider) to develop a comprehensive understanding of special
education finance.

Governance Goals

Develop and complete 600 series board policies by June 30, 2015. Hold monthly conversations with Board
Chair to plan effective Board Meetings. Discuss key issues to gain feedback and perspective for more

thoughtful decision making.

Develop and administer quarterly surveys for school staff and parents to gather feedback on school
satisfaction, performance, and areas of improvement.
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Finances

The Fund 1 Expenditures for West Side Summit for Fiscal Year 2015 were approximately $1,574,271 and Fiscal
Year 2015 Fund 2 Expenditures were $119,333. The Fund Balance for Fiscal Year 2015 was negative ($33,341).

FY15 Fund 1 Revenues $1,527,736
FY15 Fund 2 Expenditures $119,333
FY15 Fund 2 Revenues $119,333
Fund balance FY14 $13,194

Fund balance FY15 ($33,341)

Comparison from Fiscal Year 2014 to Fiscal Year 2015

FY14 FY15
Fund 1 $1,543,371 | $1,527,736
Revenues
Fund 1 $1,543,371 $1,574,271
Expenditures
Fund 2 $91,830 $119,333
Revenues
Fund 2 $91, 830 $119,333
Expenditures
Fund Balance $13,194 ($33,341)
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Academic Performance

West Side Summit uses a variety of assessments to measure student academic progress. West Side Summit
implements formative, interim and summative assessments. Assessments are delivered on paper and
online; some are standards-based, others are norm-referenced.

Strategic Teaching and Evaluation of Progress (STEP) 2014-15

To assess student proficiency in literacy development to ensure that students are reading on grade level by
grade 3, WSS utilized Strategic Teaching and Evaluation of Progress (STEP). STEP is a developmental
literacy assessment for grades preK—3. It includes a set of tools, tightly aligned with scientifically
established  milestones in  reading
development, to follow student progress.
79%o0f West Side Summit Students were
reading at their grade level by grade 4
acording to the STEP literacy

examination series.
n , Growth Rates Gaining Momentum. Not
only did more students grow more than a
T grade level in second and third grade
- according to the STEP assessments, but the
students are also gaining momentum in
their growth as they move into older
" ) . i . grades. 82% of third graders grew more

T than a grade level, while only 68% of

second graders and

STEP READING GROWTH 39% offirst graders
grew more than a
grade level. The
increased rate of
achievement shows
signs of
momentum in the

~ o
| ‘ learning program.
K 1 2 3
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I-Ready 2014-15

Online assessments were utilized as formative assessments to inform ongoing instruction in the classroom. |-
Ready was used as an adaptive, online reading assessment. Dreambox was used as an adaptive online
mathematics assessment. I-Ready provides individualized online and teacher-led instruction targeted to each
student’s unique needs. Reports provide teachers with a detailed action plan for individual and group
instruction.

I-READY
WEST SIDE SUMMIT EQY FY15
M >1 grade Level Below  m 1 Grade Below  m Grade Level Proficiency 1 Grade ahead

K 1 2 3 4 5

This data shows that our Kindergarten students are off to a strong start. More than 60% of the Kindergarten
students are starting at grade level readiness in all reading areas and continuing in that trend through first grade.
Even though they have not been at WSS since Kindergarten, they still began the year strong. Having completed
first grade and Kindergarten at a school other than WSS, the third grade students show less proficiency.

I-Ready is part of WSS’s blended learning program. Younger students self-report more interest in it than older
students. Teachers are looking for a different blended learning program and assessment to use with its older
students (grade 3 and up). Currently, the new Benchmark Literacy program is offering online options for
students to learn and be assessed in reading.
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Northwestern Education Assessments — Measures of Academic Performance (NWEA-MAP)

Summative assessments were also implemented in the 2014-15 school year. The NWEA Measure of
Academic Progress (MAP) was administered to measure reading and mathematics progress in the Fall
(BOY), Winter (MOY) and the Spring (EOQY). The NWEA MAP also provides the school a normative
national measure against which to measure progress of students.

NWEA MAP EOY MEAN

mReading WSS  m Reading National m Math WSS  m Math National
un
o~

==
o o o
~ ~ © o
e a O o~

. o0 i —

—
i
GR GR

GRADEK GRADE 1 ADE 3 GRADE 4
Growth of Each Grade from Fall to Spring 2014-15
Student grade level cohort performance from Beginning of the Year (BOY or Fall) to the End of the Year
(EQY or Spring) also shows growth toward the national average. In reading grade 3 students come within one
point of reaching the national norm spring average.
4 N

Ts]
<0

204.7
2

(-]

191.5
200.9
200.4

I 192.1

7]
r~
~

168.6
177.85
80.8
177.4

58.°

n Y

151.7
57.6
155.7
8.7

ADE 2

NWEA Measures of Academic Progress (Reading)
M Fall Average  H Spring Average M National Spring Average
250
197.6 198.6 200.4 205.9
200 168.4 177.5 177.4 1887 78. 1894
151.7 158.1 156.7 '
150 1354
100
50
0
Kinder Grade 1 Grade 2 Grade 3 Grade 4
- /
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In Mathematics, even more grade levels come within a few points of reaching the national norm average on
the NWEA MAP mathematics exam. Kindergarten students perform within two points of the national
average; first grade within three points, second grade within one point, and third grade within three points.

-

NWEA Measures of Academic Progress (Math)

M Fall Average W Spring Average M National Spring Average

250

200.9 203.4 204.7 2135

191.5192.1 193.8

184.2
200 177.7 180.8 172.2
155.7 159.1 158.1
150 134.6
100
50
0
K Kinder Grade 1 Grade 2 Grade 3 Grade 4 /

Projected Growth - NWEA MAP

The NWEA MAP assessments help us compare West Side Summit with other schools across the country. The
table to the right indicates the percentage of students meeting or exceeding the average national growth
expectation for each grade level. The mean RIT scores are equal interval scales used to measure student
growth and achievement for each grade in relation to the national average.

NWEA MAP Percent of Students Meeting or
Exceeding Projected RIT Growth

Grade K Grade 1 Grade 2 Grade 3 Grade 4

a0
80
70
6
5
1
3
2
1

o O O o o o

m Reading m Math

Grade 3 numbers could not be calculated because there were nghestodents to take the test.
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Minnesota Comprehensive Assessments (MCA’s)

Grades 3 and 4 administered an OLPA to prepare students and their instruction for the end of year MCA
state standards assessments in reading and mathematics. The MCA reading and MCA mathematics tests
provide the school with summative data regarding student performance on state standards and in
comparison to their peers in the state. Additionally, after three years of assessment, the state can use the
MCA data to measure the school’s progress, with the Multiple Measures Rating (MMR), towards
eliminating the achievement gap.

MCA MATHEMATICS

There is an upward trend in mathematics on the MCA exam. More students met (29%) or exceeded (12%)
proficiency in mathematics in grade 3 (for a total of 41%) than in the first operational year (only 21.4%).
More students met or exceeded proficiency in grade 4 on the math MCA in 2014-15 (34%) than those
same students did in grade three (21.4%) during the 2013-14 school year.

WSS MCA-IIl MATH GRADE LEVEL COMPARISON OVER 2
YEARS

FY14 GR 3 FY15 GR 3 FY15 GR 4

W Does Not Meet M Partially Meets B Meets M Exceeds
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MCA READING

Contrary to the evidence in the STEP assessments, reading scores for West Side Summit students show barely
any movement from school year 2013-14 to school year 2014-15. In response to this data, which does not
meet our school goals for the students, the school reviewed enrichment literacy curriculum and decided to
implement “Benchmark Literacy,” for the 2015-16 school year. Benchmark Literacy will provide teachers a
robust set of reading and writing curriculum teaching tools that will allow them to do more regular and
rigorous check ins. The checks ins are in the form of literacy interim assessments. These assessments will
only supplement the STEP and I-ready diagnostic information that has been gathered and used so much in the
past.

MCA-IIl READING GRADE LEVEL COMPARISON OVER
2 YEARS

W Does Not Meet M Partially Meets ™ Meets M Exceeds M SeriesS M Seriest

FY14 GR 3 FY15 GR 3 FY15 GR 4
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Comparison to Neighboring Schools on State Academic Standards Assessments

MCA MATH Comparison
OVERALL MATH

B Cherokee M Riverside M West Side

™

West Side Summit students are
outperforming neighboring schools in

the area of mathematics. In grade 3, S e .
41.2% of West Side Summit students < . 5
are proficient or exceeding = = S
proficiency compared to 39.2% and 3w ol 3
28% in neighboring comparison - =
schools. Overall, West Side Summit @ 3
averages 7-14% better proficiency - I
rates on the MCA state math I L
Standards assessment than |tS EXCEEDING MEETING PARTIALLY DOES NOT TOTAL
. . . MEETS MEET PROFICIENT
neighboring comparison schools.
GRADE 3 MATH
M Cherokee M Riverside W West Side

o
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™M 2 15} =
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— ~ - ~
3 o0 © I o
m H m [
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MCA Reading Assessment

West Side Summit 3™ grade
students lead the neighborhood
students in the area of reading.
West Side Summit has the least
percentage of students who are
“not meeting proficiency” in
reading in grade 3, grade 4 and
“Overall;” however, West Side
Summit has work to do across its
grade levels in order to raise its
achievement to leading overall in
the neighborhood. Overall, West
Side Summit reading proficiency
meets neighborhood averages.

B Cherokee M Riverside
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GRADE 4 READING
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Note that West Side

Summit’s grade 4
results demonstrate
the fewest number of
students who are “not
meeting proficiency.”
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Operational Performance

West Side Summit operations were implemented with fidelity, above and beyond the normal duties

as assigned in a year when it began with an unexpected change to an interim director at the start of
the year. In addition, school operations maintained consistency of expectation and growing
enrollment throughout the second year as the school’s search for a permanent director went longer
than expected and did not end until the conclusion of the school year.

In an end of the school year family survey, 27 responses were collected representing 118 enrolled
students representing approximately 65 families. The survey indicated that families were, overall,
satisfied with the operations of the school:

1 88.9% of respondents rated the Front Office as “Very Helpful”

1 63% of the respondents rated the Principal’s Office as Very Helpful (25.9% rated it
“Somewhat Helpful”

1 92% of the respondents rated the Teachers as “Very Helpful”

1 88.8% of respondents Agreed or Strongly Agreed that “Operations like school meals and
bussing run smoothly and calmly.”

Following are a list of operational accomplishments given the 14-15 school year. The operations
team allowed the following premise to guide their work and priorities: “keep operations out of the
classroom, so that teachers can focus on teaching.”

T An Early Admissions Policy was adopted

1 Enrollment procedures were improved

1 Implementation of a lunch supervision schedule from set up to shut down

1 Implementation of behavior forms and reporting

T The school had its first School Nutrition Review with the Minnesota Department of

Education. There were no significant findings given that review. There were no monetary
implications given the lack of findings. West Side Summit was complemented by staff of
the Department of Education on a job well done, especially having only been in the second
year of operation and given the immensity of detail that goes into the School Nutrition
Program.

T West Side Summit was awarded a Fresh Fruit and Vegetable Program grant through the
Minnesota Department of Education. The grant provides schools with the resources and
food to teach students about the variety and excitement of fruits and veggies outside of the
regular School Nutrition Program. Students got to taste and learn about these foods two-
three times per week throughout the school year.

T West Side Summit hired a Meal Service Assistant with 15 years of experience serving
students.

1 The operations team once again facilitated the process of applying for and claiming e-rate
technology funds to supplement the budget. While many schools outsource this process,
WSS staff members facilitate the process.

2014-15 Annual Report - October 2015
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1 The school worked much more closely with the Family Truancy Intervention Program to
ensure student attendance.

1 The school remained EXTREMELY flexible when it came to meeting family needs
surrounding school transportation. School bus transportation changes were made once,
sometimes up to twice per week to accommodate the needs of families. Lack of school
support to make the necessary transportation accommodations rarely hindered student
attendance.

T School uniform prices stayed at the same price for the second year in a row given the work
of the operations team to ensure reasonable prices for families.

T Students and staff hosted the first ever West Side Summit Bus Driver Appreciation
Event. Students and their bus drivers shared cookies, juice, and laughter.

1 Staff and students further ingrained themselves in the community by partnering with the following
organizations during the 14-15 school year: River’s Edge Academy, Cerenity Senior Care, the
Riverview Library and the Experience Corps Tutoring Program.

Operations is looking forward to a third year of improving its delivery of consistent and efficiency
processes to ensure that teachers can spend as much time teaching as possible.
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Innovative Practices
ST. PAUL’S “WEST SIDE” APPROACH

Alndividualizing learning

West Side Summit believes in the power of individualizing learning. We extended our school day and
year in order to have 25% of our Scholars’ learning time spent on advanced computer curricula that are
adaptive to each Scholar’s learning needs. Each Scholar gets the exact instruction they need, when they
need it. We call this “Prep” time and our Scholars love it. Relevant and engaging computer curricula
make learning fun and unique to each Scholar. We are the only school in St. Paul to offer adaptive
individualized learning for every student.

Alnquiry-based learning

Our passionate, mission-driven teachers constantly work throughout the day with Scholars in small groups
to keep instruction individualized. Our emphasis is on inquiry-based learning; we ask Scholars

big questions and help them explore the world around them to get the answers. Learning in “Prep” and in
inquiry-based lessons is united by our passion for building self-efficacy in Scholars. Beyond learning

the “whats” and the “whys” of reading and math, Scholars need to be aware of “how” they learn! Our
focus on self-efficacy means that Scholars are constantly setting goals, planning to reach those goals,

and taking ownership over their learning.

AAcademic efficacy

WSS is pioneering an approach designed to foster the habits, mindsets and skills we believe students
must have to find success in college and beyond. Academic empowerment and ownership are necessary
complements to scholastic preparation and these assets are critical in achieving our mission of preparing
all of our students for success in college and beyond. Students demonstrating academic efficacy:

- Challenge themselves with difficult tasks and find joy in learning.

- Heighten and sustain their efforts when faced with challenges.

- Attribute failure to insufficient effort or knowledge and skills to be learned
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A Strong school essentials

Our school is based on five strong school essentials that are rarely seen in schools in the Twin Cities but
that are embraced by the best schools across the country.

1. College-ready mindset: At the start of the school year our Scholars focus on attending college and
work to build the knowledge and skills necessary for success in college and beyond. All of our
classrooms are named after the alma mater of each Teacher, helping to create an atmosphere of college
preparedness and scholarship.

2. More time on task: A longer school day and an extended school year provide the time to catch all
Scholars up.

3. High expectations: For both academics and behavior, teachers, staff, and Scholars hold each other to
high expectations.

4. Data-driven instruction: Through the creation, assessment, and analysis of interim assessments and
other tools, teachers are very aware of what their Scholars actually know and need to learn, so progress
is consistently made.

5. Strong, positive school culture that focuses on community, responsibility, efficacy and diversity.
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Future Plans

West Side Summit plans to add one grade level each year. Upon expansion to K-5, the school will examine
adding middle school grades through grade 8.

West Side Summit has identified the following long term goals for achievement by end of year two of
operations:

» The School will demonstrate higher grade level and school wide proficiency rates in math and
reading as measured by the MCA-11 and MCA-111 than the state of Minnesota average for the
same grades as offered by the School.

» As measured by the NWEA MAP test, at least 90% of students who are at or above grade-level
proficiency will achieve at least 1.0 grade level growth. At least 90% of students below grade-
level proficiency will achieve at least 1.3 grade level growth.

» The percentage of students achieving on-track growth as measured by the state MCA
assessments will exceed the state average percentage of students achieving “on-track” growth
(for the same grades as offered by the School).

* The school will be ranked in the top 25% of elementary schools statewide based on the “focus”
MMR rating.

* On an annual parent survey, at least 90% of parents returning the annual survey will respond
“agree” or “strongly agree” to the statement: My child is receiving an excellent education at WSS.

* On an annual staff survey, at least 90% of staff will respond “agree” or “strongly agree” to the
statement: Professional development events this year were appropriately aligned to the goals and
the needs of the school.
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